C. P. Squires Elementary School
School Organizational Team Meeting — Minutes
Wednesday, January 16, 2019

The Squires Organizational Team meeting was held on Wednesday, January 16, 2019 in the
school library. The meeting was called to order at 2:30 p.m.

Members Present — Barry Bosacker, Tara Suciu, Linda Cordova, Kathy Groom, and Norma
Valladares.

Public Comments — There were no public comments or questions.
New Items — The minutes from the December meeting were reviewed and approved.

General Discussion — The brief meeting began with Mr. Bosacker explaining that since Squires
is now a three-star school one of the changes that occur will be the loss of class size reduction.
This could possibly result in a loss of some our current staff members. We would probably have
to reduce the staff by three or four teachers. The actual number and grade level that would lose
the teachers was not discussed at this time.

Mr. Bosacker also talked about some observations that he took part in recently. The
observations took place at several schools where students change classrooms during the day.
The students in kindergarten through fifth grade participate in changing classes for each subject.
This seems to be working well for those schools. He could possibly be observing other schools
in the near future. The results of those visits would be presented during a subsequent meeting.
The budget report is not complete at this time. Mr. Bosacker will present the budget during the
next SOT meeting.

There were no further questions or comments. The meeting concluded at 3:05 p.m.

*The next scheduled meeting will be held on February 13, 2019.



Escuela Primaria C. P. Squires
Reunion del Equipo Organizativo Escolar
Miércoles, 16 de Enero, 2019

La reunion del Equipo Organizativo Escolar se realizo el dia 16 de Enero, 2019. EI comité se
reuni6 en la biblioteca.

Miembros Presente — Barry Bosacker, Tara Suciu, Linda Cordova, Kathy Groom y Norma
Valladares.

No hubo comentarios publicos o preguntas.
Nuevo Objetos — Las notas de la reunion en Diciembre fueron revisadas y aprobadas.

Discusion General — La breve reunion comenzoé con la explicacion de como ahora que somos una
escuela de tres estrellas, se llevaran a cabo algunos cambios. Nuestra escuela posiblemente
perdera tres o cuatro miembros del personal. Este cambio serd porque perderemos la proteccion
de la reduccién del tamafio de las clases. La cantidad real de maestros y el nivel de grado que
perderia a los maestros no se discutié en este momento.

Sefior Bosacker hablo sobre algunas observaciones en las que participo recientemente. Las
observaciones se llevaron a cabo en varias escuelas donde los estudiantes cambian de salon
durante el dia. Ellos cambian de salon con cada materia. Este método parece estar funcionando
bien para esas escuelas. Posiblemente podria estar observando otras escuelas en el futuro
cercano y compartiendo los resultados durante una reunidn posterior.

El presupuesto completo no estaba disponible en este momento. Sefior Bosacker compartird el
presupuesto durante la proxima reunion.

No hubo més preguntas ni comentarios. La reunion concluyo e las 3:05 p.m.

*La proéxima reunion esta prevista para el dia 13 de Febrero.



